
Purpose: preserve historic trails
Goal: send MET maps to NPS and OCTA HQ for archiving, so maps can be used to protect the trails.
Objective: Make maps available to OCTA membership
Objective: identify and map trail resources onto maps following MET guidelines
· Identify roles we need to successfully organize fieldtrips, collect data, and use that data to create a MET map.
· Mentor
· Needs to guide successful progress of new volunteers
· How do we train the trainer? Need to ensure we are collecting quality data using the appropriate processes.
· Think of discrete skill sets we want to attract and develop in OCTA’s membership
· Attract groups that already have specific skills: search and rescue, geologists, etc.
· Pair skillsets with roles
· Give members specific, discrete assignments on fieldtrips
· Develop people’s skills slowly. E.g. one one-hour workshop dedicated to developing one skill
· Have activities that require varying levels of investment
· Share results from field trips to show people progress made
· Create and use how to manuals/ SOPs
· Taking people on fieldtrips
· Collecting data using x,y,z field data collection program
· Generating MET maps (MET Manual!)


